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Thanh pho Ha Chi Minh, ngayag dicing 11 Sim 2021 

THONG BAO 
TO chat HOi thi san phAm sang kin — cal tin chit lutyng dam 2021 

(Lan fin? Ba) 

Nham ph6 bin san pham sang Icien, cài tien chat luqng c6 gia tn dA hoan thanh va 

thee day phong trao cai Wen trong thed gian ted, Giam cite benh vin thOng bao te chat 

HOi thi san phAm sang kien —cai tien chat lucmg tieubieu cia hoan thanh nam 2021 (Lan 

the Ba). Thoi gian du kien bat du tO chi:re trien lam san phAm cai tien trvc tuyen: 

15/12/2021. Phien binh chip m& ngay 21/12/2021 (7-9 gib). 

1. Ten Hi thi: 

HOi thi sin phAm sing kien — cal tien chAt Itrwng BY. Nhi dAng 1 

LAn thir Ba 

2. Tien chuAn sing hen — cai lien chit  lmyng tham dw HOi thi: 
- San phAm da hoan thanh va duqc HOi  (long nghiem thu eta Benh vin thong 

qua tir ngay 01/12/2020 den het ngay 30/11/2021 (can S vao bien ban nghiem thu hoc 

guy& dinh citing nhan, chua tham gia HOi  thi tan thfr Hai). 

- Chua dat giai thueng chat luqng dugc trao bei cac to chec khac ngoai benh vin 
(thu Set Y te, Bo Y ta, cac hOi khoa hoc ky thuat). Cac san phAm da dat giai tai cac hei 

thi ben ngoai b'enh vin dugc trien lam tai Heir thi nhung kh8ng tham gia binh chgn. 

- NOp tap tin (file) poster trinh bay san phAm sang kien, cal tien chat lugng c6 de 

thong tin de danh gia hieu qua cai tien (theo 1 trong the efinh clang pdf, pptx, word), thiet 

ke dO phan giai da lon de in tren khO giAy 16n tir Ao ve phOng Quan 19 chat lugng &tray 
ngly 15/12/2021. B6 cue thong tin theo mu minh hga gal kern theo. 

Nham dam bao dii thoi gian trung bay san phAm true tuy'en, the khoa ph6ng gfri 

sem se duce trung bay lau hen de c6 thei gian cho cac khoa tham quan ve nOi dung 

truck khi ma phien binh chon. 

3. Thai gian va thii tic dang 
- Dang k9 voi /Along Quaff 19 chat lugng (gal ve email: p.q1c1@nhidong.org.vn).  

- Thei gian dang k9: ti.r• ngay thong ban cho den het ngay 14/12/2021 

4. Co cAu giai thuirng mia HOi thi: 
- Giai nhat: 01 gidi nhat (2.000.000 &Ong) 
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- Giãi nhi• 02 giai nhl (1.500.000 Clang x 2 = 3.000.000 clang) 

- Giai ba: 03 giai 3 (1.000.000 clang x 3 = 3.000.000 clang). 
- Giai khuyen khich: 04 (500.000 clang x 4 = 2.000.000 clang) 

- Giai phong trao (clu kien 20): 200.000 clang x 20 = 4.000.000 clang 
(Diu chinh theo thyv ti tang se san pham cly thi dgt yeu cOu chuyen mon) 

Tong girl tri cdc giai thwang: 14.000.000 thing 

5. Hurfmg dAn t cluit binh chon giai thuirng: 
5.1. \Tong ky thu'Ot: 

- Thanh vien Hai tang do Giam dac quyet dinh. 
- Nhiem vu dm Hai clang: Chain diem ky thuat the da an &roc phan cang theo 

bang kiem (timg thanh vien). Cham diem kg thuAt thuc hien theo thang diem 100 (bang 
kiem danh gia dinh kern), dirge sir dung de irk) hang kyr thuot cac sari pham. 

- Nai dung danh gia kg thuat bao gam giá tri khoa hoc cüa san phAm (tham khao 
kat qua nghiem thu san pham) [2/3 tang sa diem] va hinh Unix trinh bay poster [1/3 tang 
só diem]. 

- DiArn danh gia \Tong Ky thuat: CO 20 san pham duce xep hang clAu tien &roc 
cho diem kg thuat theo thu tu giam dAn: De tai xep hang 1 YE kg thot: wo diem, hang 

2 (thi da 2): 90 diem, hang 3 (tai da 3): 80 diem. Cac de tai can lai trong Top20 cho 
diem giam dAn m6i 5 diem (dr 75 diem tr& xuang). 

- Vie chart). diem Vong icy thuat khang pho thuac vao hoat tang trien lam, do 
hai \rang thi duce hen hanh song song. 

Danh sach thanh vien Hai clang cham diem ky thuAt ban dAu duge dE nghi: 

PGS.TS.BS. Nguy8n Thanh Hong - Giam doc 
Ths.BS. Dang Thanh TuAn — TP. KA hoach tang hop 
Ths.DD. NguyEn Th4 Cam L - TP. Dieu dung 
Bs. Le Minh Thugng — PTP. Chi doo tuyen 
Bs. LE Minh Lan Phucrng — PTP QLCL 

5.2. Yong binh chon hire tuyen: 
Do tinh hinh dich Covid-19 con dein bib; phirc tap, Hai  thi nàm 2021 Wei, tyc tO 

chtiv &len lam vet binh chon nix tuyen. Ban TO chew see triin 1dm ccic poster c4 . thi tren 

Website benh vien valhoac Fanpage cita benh vin dl cac khoa tham quan san phcim 

(rye tuyen. 

- Trien lam san pham du thi: Ban T6 chirc clang tai poster du thi tren Website 
va/hoac Fanpage benh vien. Ngueri tham quan san pham trvc tuyen ea' the de lai cau hôi 
hoc lôi binh tren Website/Fanpage. Dai dien nhom sang Men, cai hen chAt ittgng cAn 
dinh ky xem lai Uri binh, cau hoi de thuyet minh, tra ltri (thay hinh that oral poster). 
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- Hinh thirc binh ch9n: True tuyen (tren tug dung, tucmg At Wei thi 2019 & 2020), 
can dr vdo ma binh chip hgp 1 va thtre hien binh chgn &Mg the le Hei thi. Ban T6 chile 
cAp cho m6i khoa, phong 10 ma binh chgn, duge gin qua thu din th cho Truemg 
khoa/Dieu du6ng truang 1 gig truck khi ma phien binh chgn. Phien tham quan birth 
chop trvc tuyen duqc ma tir 7 gig ngly 21/12/2021 cho d'en 9 gig ngay 21/12/2021. 

- M6i ma sO birth chgn d xuAt 3 san phAm ttrcmg img 3 mire giai thugng: Nhat 
(3 diem), nhi (2 diem), ba (1 diem); theo did tu 1-2-3 tucmg ling 3 mire giai thuemg. Mgi 

ma binh chip chi sir dung 1 Mn (Niu ngteiri binh ch9n Mgr hien Itin dip theo cho cang 
1 mil binh ch9n - TRUNG MA BiNH CHQN, &am siJ binh ch9n chi (inh cho Idn binh 
ch9n cudi cung vói voi md binh ch9n do). 

- Neu poster c6 se diem binh chgn ngang nhau sê uu tien poster c6 rthieu ngueri 
binh chgn hcrn. Neu s6 ngugi binh chon Van bang nhau se tru tien poster c6 nhieu ngueri 
binh chgn giai that ham. Neu VAn xep hang  bang nhau, Ban t6 chirc binh chip b6c tham 
ngau nhien de quyet dinh. Tnrerng hgp c6 nhieu poster binh chgn ngang nhau a thir hang 
tren, san phAm khong dirge chgn qua Mc tham së doge * hang liEn k'e tip theo sau. 

- Phieu binh chon quy d6i tha m8i poster: (só phieu hang nhat x 3) + (s6 phiu 
hang nhi x 2) + (s6 phieu hang 3 x 1). Phieu binh chgn quy d6i dugc ding de 4 hang .C- --- 
binh chgn Vong 2 cho the san phAm. 	 , • El;H. 

- Mu6i (10) san phAm * hang binh chgn Mu tien dugc chAm diem birth ch9n 
theo thir tit tir 100 va tiep theo giam clan m& 10 diem. 

5.3.Danh gii xep hung de quyet dinh sin phial thing giii: 
- Diem ddrth gid lap hang: (Diem ddrth gid ky thuat x 2) + (Diem binh chon)..N 
- Chgn 10 san phAm cao diem nhAt de xep hang.  Neu ceo nhieu san pliant 

hang, Ban to chirc b6 phieu the thanh vien Wei fling binh chgn dé chgn san pham. 	) 
- Ck san phAm nay dugc xep hang giai NhAt, Nhi, Ba, Khuyen khich theo 

diem danh gid xep hang. Neu nhieu san phAm c6 ding diem se trong mire xep han 
co cAu giai thugng, Ban tó chfre be phieu de phan loai. 

Clam doe berth vin de nghi cdc throng khoa, phOng thong bdo Ong rAi cho the 
nhom cdi tien cea khoa, phOng mirth quart lYkhAn twang hoan thin poster bdo cdo ket 
qua san phAm va nØp h6 so dç thi./. 

Noi n/sQn: 
- Gam dOc, Mc PGD; 
- PhOng QLCL (t6 eft duly hi6n); 
- Cric khoa, pheng ( trc hi6n); 

Ltru: VT, QLCL. 

Nguyen Thanh Hung 



BENH VIEN NHI DONG 1 
PHONG QUAN Li? CHAT LUNG 

BANG KIEM DANH GIA YE Kier THUia SAN PHAM Dv THI 
Hi thi sari phAm Sang kien — Cãi tien chAt luvng tieu bieu 

Lin thti• Ba 
oat. *so 

HUtiNG DAN DANH Cl-JO NOUN DANH GIk  

(*) Mini clank gia kh6ng vuat cliim tdi da mji myc. 

(**) Tham khao kit qua danh gia khi nghiem thu dd an. Niu cliim clanh gici tech qua 20% so 
vai nghiem thu (phcin ky-  thudt), Hof clang xem xet lgi kit quit danh gia. 

TT Tien chi dinh gia Diem dot 

A DIEM DANH GIA Vt KV THUAT CAI TIEN z Diem 

Al So phit hop dm de an/giai phap sang kien & phucrng phap_tiep can /35 

A2 Phuung phitp danh gia hieu qua & tic dOng de an, sang kien /35 

A3 Tinh ben vdng dm ket qua de an di lien, sang kien /30 

TOng diem phan A /100 

B DIEM DANH GIA YE TRINH BAY POSTER 

B1 Day du cac nOi dung theo you thu /20 

B2 136 cue can d6i, trinh bay dCP /20 

B3 Tinh sang too trong trinh bay /10 

TO'ng diem Olin B /50 

TONG SO DIEM 

Nguiri danh giá 
(k)va ghi r5 hp ten) 

Phieu danh gia k thuit sin phalli dv thi —Htji thi sin pham sang hien, CTCL Ian tint 3 



They thun .ipr 	hem mam datnurg 

2018-2020 
Tieu chi! D1.1, D1.2, 0 

CTOT, MOT, 
Hirdrng Ell, Mho 
tyo try3 tuytm, 
irng dyng trvc 

*Oven 

CM mat: 43 

cam kit 66 

Thin Mom 24 
(36%) 

CM 7,0W cum LrpNo ohm vifx 

Ntli goy any 
‘a hoc lure 

rUY1in 

GIAI PHAP THOC DAY PHONG TRAO CAI TIEN CHAT WONG 

Thie't lap niOi trutng, phat triên cony cy, dao to nhan ILyc 

DOt vAn de: 
- De phi) hoat Ong cal tien cap khoa, ph6ng con that) va chin sat dyng chi so chat lutng de ra guyet dinh. 

- Hopt Ong cal tien tap trung 6 thang cub n5m, theo chu thi dua nen chuta dam bao chat lung & duy tn. 
- Phuang phap danh gia dinh tinh, chtya du khach quan va c6ng bang, c6ng cy danh gia chin kiem dinh. 

- Nguti thvc hien chin &vac dao WO, nguti duicyc deo tao chin trien khai cal ben d phat then k9 nang. 

(4ghian dru Mac 
din) yhu th Milt 

htthng emit dijna 
CM (2017) 

Myc tieu: 
Trien khai deng be cac giai phap c6 tfnh he thong, nham: 
- Tang t9 le thyt hien cal tien & cac khoa, pilot-1g dot you cu met 5 cua Tieu chi chat lutng benh vien. 
- Phat trien nguOn nhan !vie GO k9 nang nang cao de thvc hien cac hoat Ong cal tien & cac chuyan khoa. 

- Thiet lap "he sinh thai" h6 trq va dam bac chat luting h6 try" k9 thuat cho cac nh6m cal tien. 

	 Giai phap: 	  
[1] Xay dying chuting trinh va tai lieu deo to cal tien theo m6 dun, tich hap trinh de ca ban va nang cao. 

[2] Phat trien thang danh gia a an, bao cao ket qua thvc hien cal tien, sang kien theo thang diem clinh kvang. 

[3] Ph5n tfch he thong de xac dinh van de tru tian theo linh vut, then khai ky cam ket thvc hien. 

[4] TO chOt sty kien, truyen th6ng (Hi thi san phern cal tien tieu bieu) de thOc day phong trao cal tien. 

._ Tien trinh, hoat Ong & ket qua__ _ 

iMEgertgr 

24/6661 cal ca 
Itht dtrac Wen 

Ichai (36&) 

Hoyt dhrig Ill', quart 
Dashboard CM. theo 

1,110a, 	vu" di; 4u g iarn Al then IchOa/QTXT 

lOy Mang 131 14u 
dio tao & th1 Thin 

(2018-2020) 

am ant lan) do, 
icqnsg& & diku 

chinh (2020) 

irrit li4u chl sit 
HO 00 nharn 

lay chi vihr- 
(2019-2020) 

Lan Ilchrac din 
vEn atrign 
4) cam kht pow) 

Oho 40 nhdin 
41 nth 1 m v14c, 
chea vho Yin tre 

5t1,,,tvc 12018-2020  

hit tan <hymn 
Muth dao too man& 

cao (2018-2019) 

Nghlfn Uhl phat 
trign Ong Ey clan 

gli d(n) Itryng 
(2019) 	/  

Ititt 104 trihn 
khai ho0t 

hong 110 up 
cal lien, sang 

kihn 

IS khaa 01034 
(77,6!)61 

TS kboa boa° 
thOnlo 23150.319 

Clatheo au: 
NhlaM (PH rtg6),Soti.SII 
14nh-CC (17-1,/). WO? 

ihhari AC& NEMO 
Tign trinh 

Chan418540 
& 01115 ' 
Intonegni 

• IiyiC tuyia 

Quin ly 
phong 
(rvc luyen 

• 

Phteceng 
011 to (h&c 

01 tryt 

PhOng flu on ly 11,8 OS. WIlL ed.no  tor MN) 9.027 1119(210) 

Kat luan III 
"He sinh thai" h6 trg cat tier] chat luvng gem QT the tyc cal tien, 

ding cy danh gia, bieu mu, dao tao k9 nang dva tran c6ng viec 
da g6p ph5n thec day boat Ong cal tien ti cac khoa, phong. 

thyt hi+n:  
- Chi dpo thvc hiOn: PGS.TS.BS, Nguytan Thanh Wing, Urn dAc banh vin 
- TR/tiny nhant Ths.Bs. D8 Van Niern, Trutng ph6ng auk IY chAt luvng 
- Thanh 	Ths.BS. Bang Thanh Tudn, Trtreeng phOng K4 hopch Ong hop 

BSCK 1. D8 Nguylin Nhti Huynh, Ph6 twang phony TCCB 
emu 	 Ths. Doan PhLtang Tuyet Nhung, 16  truteng Td CTCL 
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